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From the CEO and Board Chair 
Just like any life experience, at PCCS, we find many of our learnings, results and 
achievements are found in the journey, not just in reaching the destination. We’re pleased 
to be able to share some of those in this annual report.

We’ve had another successful and productive year of operation in terms of maintaining 
program strengths and capacity. In fact, we’ve almost quadrupled our revenue and size since 
starting as a specialist service delivery organisation and our growth trajectory continues. 

     Importantly, our focus continues on making a real difference to the  
  lives and wellbeing of our clients – that’s what we are most proud of.

Testament to this is the feedback we have from our clients. For example, Gatik, from our 
Plus Social for Injured Workers program had this to say: ‘PCCS are a more personalised 
service. They got through to what I wanted. They listen.’ And Teresa, from our GP Social 
Work Connect Program also had a positive experience: ‘As a result of my GP and Sarah 
[PCCS Link Worker] working as a team, my health has improved. I feel more alive… life is 
beautiful again.’

Key to these client success stories is the wonderful team we have at PCCS. Their 
professional skills and experience, coupled with commitment, diligence and genuine care, is 
vital to our business and providing the highest quality services possible. We also thank our 
PCCS Board for providing invaluable guidance and support. A special mention must go to 
Ramon del Carmen for his dedication as Board Chair until June 2018, and for his significant 
contributions to PCCS throughout its journey.

In keeping with our vision of Optimising health and wellbeing for local communities, we’ve 
worked hard to establish PCCS as the Australian leader in social prescribing. This model 
of healthcare underpins most of our programs, particularly the Plus Social for Injured 
Workers program, by offering a broader range of non-medical options – including social 
connectedness – to complement the medical care a person already receives. 

The icare Foundation has generously provided essential funding to bring our Plus Social 
for Injured Workers program to life this year. Over 170 people have accessed the program 
this year via referrals from their GPs, claims managers and rehabilitation providers, with 
preliminary evaluations showing very promising outcomes for our participating clients.  
We look forward to reporting on those results in more detail in the coming year.

We also continue to work closely in building mutually 
productive relationships with local GPs and healthcare 
providers. It’s great to see the appetite our health 
professionals have for social prescribing and the 
knowledge that better patient outcomes are possible  
with a holistic (or wrap-around care) approach, rather 
than a silo-ed perspective on healthcare.

PCCS is committed to delivering innovative programs and 
services. 
It’s been a fruitful journey this year for PCCS, and the 
good news is, we still have more roads to travel. 

A few of these will include expansion into Queensland 
with our Plus Social for Severe Mental Illness program; 
the Have a Go Hornsby program (via the Mental Health 
Innovation Fund), which will demonstrate the value of working in partnership with State 
Government, local councils and business, and consumers; as well as co-design sessions 
with icare, for services that better assist people who may be struggling with the injured 
workers system.

We encourage you to get in touch if you’d like to know more about PCCS’ programs 
and services. Our team is available to talk through service options and any  
new opportunities. Thank you for your interest and ongoing support.

Dr J.R. Baker	 Ms Elizabeth Gavey
CEO	 Board Chair

Dr J.R. Baker
CEO

Ms Elizabeth Gavey
Board Chair

PCCS: The Social 
prescribing 
specialists
Social prescribing is a way 
to link people with long-
term health conditions 
to non-medical support 
services, with the aim 
of improving their social 
wellbeing. It shares the 
same values as the broader 
person-centred care 
approach that underpins 
the health and social care 
sectors. PCCS offers a 
range of programs and 
services, including the 
Australian-first, social 
prescribing program (Plus 
Social for Injured Workers), 
to support the wellbeing 
needs of those who need 
these services most.

“ ”

For next year, our focus 
remains steady on: 
• reducing the cost of

healthcare
• helping provide

excellent value to our
clients and funders,
and most importantly,

• enhancing the quality
of life for the people
we work with.



Community impact – what we’ve delivered
Northern Sydney Partners in Recovery (NSPIR)

NSPIR continues to support our 
clients with severe and persistent 
mental illness who have complex 
needs. While many of our clients 
have transitioned to support via the 
NDIS (National Disability Insurance 
Scheme), for those not eligible 
or preferring not to apply, NSPIR 
provides invaluable support and  
will continue for the following year.

GP Social Work Connect

Providing free, short-term support to 
people with chronic and complex care 
needs, GP Social Work Connect ensures 
our clients are able to access a range  
of community care providers to  
improve their quality of life.

Most common supports provided

NDIS assistance and guidance

Home help  
(e.g. cleaning, cooking, food services)

Daily activities

Employment guidance

Disability Support Pension

Housing applications

Plus Social groups

NNSPIR clients supported 
this year

GP Social Work  
Connect has  
supported several  
clients successfully  
with their NDIS applications 
One client, Helen*, had her 
previously declined application 
approved by the NDIS within 
two weeks of our team providing 
assistance.

The former social worker and 
Olympic medallist has repeatedly 
expressed her gratitude to the 
GP Social Work Connect team 
for their support and advised 
she would not have been able 
to successfully access the NDIS 
without their intervention. 

Helen now has an NDIS plan in 
place and a support coordinator 
to assist in its implementation.
*Not her real name

Funded by: Department of Health

Funded by: Northern Sydney PHN

Who uses the NSPIR service?*

15-24 years 12%
25-34 years 12%
35-44 years 16%
45-54 years 37%
55-64 years 17%
65-74 years 2%
75-84 years 0%
85-94 years 2%
Unstated 2%

Who refers our clients?

Hospital 21%
Community 56%
Self 9%
Unstated 14%

*Based on a sample of 57 NSPIR
clients from October 2017.

Around 5% of our NSPIR clients 
identify as being of Aboriginal 
and/or Torres Strait Islander origin.

181
people accessed this service; 
almost double compared  
to the previous year

194
68 Clients transitioned

to the NDIS

The types of services our clients accessed via GP Social Work Connect

NDIS Support

We have consolidated our 
service offerings as an 
approved NDIS Service 
Provider, particularly 
with our social work and 
occupational therapy 
strengths coming to the 
forefront. This has ensured 
clients from our Northern  
Sydney Partners in  
Recovery program are  
transitioned smoothly 
into the new scheme 
where eligible.

NDIS support 

Housing

My Aged Care (Domestic assistance; 
social groups; physiotherapy; Meals on 
wheels; respite)

Centrelink (Newstart, Disability 
Support Pension)

Occupational therapy 

Food vouchers 

Employment agencies

Domestic violence support

Referrals to other external services 
such as counselling, financial, and 
dementia day care

Plus Social groups

Guardianship applications



Community impact – what we’ve delivered

Over 62%
of clients were 
‘extremely likely’ 
to recommend the 
program to loved 
ones or friends.

More than 83%
of clients said the 
effect the service had 
on their hopefulness  
for the future was 
‘good’, ‘very good’  
or ‘excellent’.

84% of clients
rated the effect of 
the service on their 
wellbeing as ‘good’  
to ‘excellent’.

Clients reported the best things about the service were:

Ease of access – a simple referral pathway

It’s free 

Providers were local

Respectful, caring and professional providers

It was welcoming.

Chill Art for wellbeing
Local Chill Art sessions run by PCCS have enabled 
participants affected by a range of life set-backs, to 
focus on something positive and meaningful; to create 
beautiful artworks, and to begin reconnecting with 
their community and social networks. Over 100 of 
their mixed media artworks were shown at the first-
ever This is Us exhibition at the Wallarobba Arts and 
Cultural Centre in Hornsby, NSW in December 2017.

Chill Art participant, Janetta Robards, appreciated 
being able to create and connect through the art 
sessions, after a debilitating back injury sustained at 
work. “Making art has been very important to me as 
a place to hold my pain and suffering during this time 
and try to bring beauty and meaning out of it. Many of 
my subjects are ones that bring me comfort and hope.”

Diary date
Join us for the second This is Us exhibition.
Date: 10 – 16 December, 2018
Opening Event: Tuesday 11 December, 2018
Venue: Wallarobba Arts and Cultural Centre, 
25 Edgeworth David Avenue, Hornsby NSW.
Contact PCCS on (02) 9477 8700 for further details.

Psychological Access+
Moving into its second year of service, Psychological Access+ 
helps people who have difficulty accessing appropriate mental 
health support due to financial or other circumstances. PCCS 
links those in need to a range of services for mental illness, 
drug and alcohol issues, and risk of suicide or self-harm.

Client experiences with Psychological Access+*

People who used the Psychological Access+ Service:

Male 34.4%
Female 65.5%
Not stated 0.1%

Almost 2% of  
our clients identify  
as Aboriginal &  
Torres Strait Islander.

The majority of referrals to our 
service were for:

Income/geography 
issues 56%
Children/Youth 27%
Risk of suicide 14%

*From a Client experience of service
survey of 104 clients between  

1 July 2017 and 30 June 2018.

Funded by: Northern Sydney PHN



Community impact – what we’ve delivered

Financials
2018 
($)

2017 
($)

ASSETS

Cash 3,730,038 2,657,217 

Trade and other receivables 591,148 241,298 

Other assets 154,624 88,089 

Property, plant and 
equipment 10,908 45,666 

Total Assets 4,486,718 3,032,270 

LIABILITIES

Trade and other payables 1,472,116 633,334 

Provisions 14,608 80,641 

Unexpended grants 1,518,594 1,227,262 

Employee benefits 273,584 150,324 

Total Liabilities 3,278,902 2,091,561 

NET ASSETS 1,207,816 940,709 

TOTAL LIABILITIES 
AND NET ASSETS 4,486,718 3,032,270

Plus Social for Injured Workers

This innovative program aims to 
support people with a workplace injury 
by improving their overall wellbeing 
and quality of life. Instead of prescribing 
medication, over a 12-week program, 
participants working with their Link 
Worker are prescribed social activities  
in groups, as well as social services  
and supports.

“We try to connect our Plus Social 
participants to things they’re interested 
in, as well as identify their needs. Our 
aim is to meet needs that the current 
system might not meet,” said Dr J.R. 
Baker, PCCS CEO.

As part of the program, PCCS has run 
a host of group activities including 
relaxation classes, equine therapy, art 
classes, as well as services such as 
financial counselling, housing assistance 
and relationship counselling. The first of 
its kind in Australia, the Plus Social pilot 
is already delivering promising results.

From a participant data sample taken in May 2018, 
preliminary results show significant wellbeing 
improvements:

Community connections
PCCS took part in four community health expos during 
the year, coordinated by the Northern Sydney PHN at 
Collaroy, Hornsby, Eastwood, and Chatswood.

Age range of clients
A variety of ages 
from 18+, with the 
average between 
35-55 years.

Group locations 
offered in NSW
Central Coast, 
Parramatta, Bankstown, 
Campbelltown, 
Hornsby, Marrickville 
and Thornleigh.

Plus Social groups
Up to 17 different 
types of groups were 
offered from January 
2018.

Clients who have 
accessed the service

171
s

32%

Health 
thermometer^

s
33%

Social 
thermometer#

s
26%

Readiness to 
return to work

s
19%

s
24%

s
16%

s
10%

Mental 
health

Physical 
health

Social 
relationships

Environment
Funded by: 
icare Foundation

There were also positive increases reported in 
Quality of Life scores*:

^Sample of 27 participants      #Sample of 26 participants

*Sample of 24 participants.



Future projects  (from July 2018)

• Plus Social for People with Severe Mental Illness
(Gold Coast Primary Health Network)

• Have a Go Hornsby (Mental Health Innovation Fund)
• Co-design sessions on better solutions for wellbeing

(icare NSW)

Have a Go Hornsby
Operating as a collective of 
initiatives from the Living Well  
in Northern Sydney project,  
Have a Go Hornsby is funded in part by NSW Health’s 
Mental Health Innovation Fund. There are six partners 
driving the initiative: Primary & Community Care  
Services; Northern Sydney Local Health District; Family 
& Community Services; icare (Insurance & Care for the 
People of NSW); University of Technology Sydney;  
and Northern Sydney PHN. 

The first initiative, a free breakfast seminar series featuring 
seven keynote speakers, commenced September 13. The 
series will give local business leaders an opportunity to 
discover the impacts mental health is having on their 
business and how investing in an inclusive workplace  
is good for both staff and business development. 

Transition to Primary 
Care Nursing program 
(TPN)

PCCS’ innovative solution, 
helping address the current 
shortage of nurses in 
primary care, the TPN 
program offers a host of 
benefits for GPs, practice 
nurse graduates and 
patients.

Delivered in partnership 
between PCCS, participating 
Primary Health Networks 
and general practices, we’re 
pleased to report that all 
graduate nurse participants 
from this year’s cohort have 
remained in primary care 
employment.

Funded by: 
Northern Sydney PHN
South Western Sydney PHN

Reclaim and Re-use 

Sharing knowledge and culture for inclusion
Reclaim and Re-Use is one of the free social groups 
provided by PCCS’ Plus Social program. Delivered face- 
to-face over 10 weeks in a group setting, it’s designed  
to improve participants’ sense of wellbeing.

The group is facilitated by Karleen Green who is a 
Mundijal Bundalung. She has a long history in community 
development and education engagement. Mundijali is a  
clan from South Eastern Queensland, Beaudesert. 
Bundalung is in the Tweeds Heads, NSW area. 

Mundijal Bundalung have a Malparara way. Malparara way 
allows people to work together from the ground up to share 
their knowledge and culture to see success and inclusion  
for all Australians. Reclaim and Re-use incorporates Tjanpi 
(a grass weaving technique) and uses recyclable materials 
to weave traditional Aboriginal craft and sculptures. 

It’s been a great example of developing a cultural  
dialogue through learning Aboriginal crafts, and  
creating community inclusion while supporting our 
Plus Social participants on their wellbeing journey.

Plus Social for People with Severe Mental 
Illness (Gold Coast, QLD)
PCCS received three years’ funding from Gold Coast 
Primary Health Network to design and run this new social 
participation and care coordination service. Starting from 
July 2018, Plus Social is designed to help people whose 
mental health significantly impacts their daily living.  
It includes three main components:

• Clinical care coordination supporting GPs,
psychiatrists and allied health workers

• Connections to a range of local community services
and social groups, and

• An after-hours community-based space (called
‘The Hub’), where clients can come after hours

for support, and where many of our social 
groups will run.

PCCS Board members at the launch of the new Plus Social for Severe 
Mental Illness program servicing the Gold Coast, QLD (L-R): Dr Guan Yeo, 
Dr Kevin Wong, Gillian Summerbell and CEO Dr J.R. Baker.



About Primary & Community Care Services (PCCS)
PCCS is a not-for-profit health organisation working to make it easier for people 
to access the health and community services they need.

Our strengths lie in care coordination, linking and support services for people 
with long-term health conditions and mental illness, and who have complex 
needs. We work in partnership with funders including Federal and State 
Governments and health funds, to drive positive outcomes in the health  
and welfare sector.

We welcome all people to our programs and services.

Primary & Community Care Services Ltd
PO Box 173, Thornleigh NSW 2120
Phone: (02) 9477 8700
www.pccs.org.au
ABN: 92 154 673 793
Registered NDIS Provider: 4050003929




